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Personnel Management
. Controlling authority for group C and MTS and GDS officials

posted in the division
o Appointing authority for group c MTS and GDS officials in the

Division
o Reviewing authority for postal assistants

Financial Management
o Budgeting for the Division
o Monitoring expenditure for achieving econom! in

administrations
o Exercising full delegated financial powers in respect of

operational matters
Technical Functions
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Management of customer services through network of the
Post Offices
Collection/ Transmission and delivery of mail within the Dn

Management of Postal Estates

Planning and execution of mqdernisation programs in the
post offices
Monitoring of redress of public grievances

Development of management information system for
effective management

Co Ordination Activities
o Co Ordination with the state Govt authorities and other

central govt. organisations with in the Division
r Overseen the work of Dak Adalats
o Settlement of Public Grievances
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1. ASpOs He
To be group.officer for A&H, B, Budget, J& MoD, F&D, G&E, i'tl tu Branches ofdivision office' To.deal with disciplinary cases, general supervision of office, custody ofP&T volumes, in charge of all stock items, and review of IR carried ori uv sDI(p) s andclosure of IRs. scrutinylof copies of monlhry ruport, oi ffil*t; 

"nL.;. 
To maintainregister showing legal expenses incurred. To maintain ialendar or ,etuini. Monitoring ofcourt cases of branches with him/her.

2. Comptaint fnsoector
To act as incharge customer-care. center, speed post center, pubtic grievancescell and business deveropment cer. To alt ur giorp"#icer of cR, BD, IR and PLI/RPLIBranch. To act 

?s -gtr9yp officer o-r resj. ilirpup.r, franking machine andregistrationlrenewal of cable licenses of cabli TV netrruork, To inquire into complaintsincluding sB complaints and other cases. To maintain lists of Mos verified byASPos/sDI (P)/PRI(P) and mail overseers. Monidil of court cases of the brancheswith him/hgr. "':' "r vvur L uclrsr vl 
,

Olt^irrYw-l
Supdt. Post p$i@
Faiidkot-drvisiut3
hiiil'i"t-isrzoh

rli


